
This publicly available copy of the Village Public Safety Officer (VPSO) Standard Operating 

Procedure (SOP) Manual contains minor redactions.  The redactions have been limited to those 
which are applicable to Alaska Statute 40.25.120(a)(6)(E,F, or G).  

Sec. 40.25.120. Public records; exceptions; certified copies. 

(a) Every person has a right to inspect a public record in the state, including public records in
recorders’ offices, except

(6) records or information compiled for law enforcement purposes, but only to the
extent that the production of the law enforcement records or information

(E) would disclose confidential techniques and procedures for law enforcement
investigations and prosecutions;

(F) would disclose guidelines for law enforcement investigations or prosecutions
if the disclosure could reasonably be expected to risk circumvention of the law; or

(G) could reasonably be expected to endanger the life or physical safety of an
individual;
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INTRODUCTION	
 

This is the ifth edition of the Department of Public Safety (DPS) Village Public Safety 

Of icers (VPSO) Standard Operating Procedures (SOP) Manual. This SOP Manual guides the public 

safety speci ic duties of the VPSOs and each VPSO is responsible for understanding and following 

the intent and spirit of the SOP Manual. This SOP Manual is intended primarily as a supplemental 

reference document and shall not supersede or override laws, regulations or policies set forth in 

the DPS operating procedures manual (OPM). It is the policy of the VPSO program that all VPSOs 

exercise only the authority granted to them by Alaska Statutes. 	

Violations of the OPM and/or SOP Manual may form the basis for administrative action by 

the VPSO employer and may result in disciplinary action, up to and including dismissal. The VPSO 

is also responsible for understanding and complying with all employer policies and procedures not 

speci ically addressed in either the OPM or SOP Manual. 

On July 1, 2024, this edition of the SOP Manual adopted by the following participating 

regional program entities: 

Aleutian Pribilof Islands Association 

Association of Village Council Presidents 

Bristol Bay Native Association 

Central Council of Tlingit Haida Indian Tribes of Alaska 

Chugachmiut 

Copper River Native Association 

Kawerak Inc. 

Kodiak Area Native Association  

Northwest Arctic Borough 

Tanana Chiefs Conference  

The of icial version  be retained on the DPS website, www.vpso.alaska.gov. 
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HISTORY	OF	THE	PROGRAM	
	

The Village Public Safety Of icer (VPSO) program began in 1979 as a partnership between 

the Department of Public Safety, Alaskan Native organizations, and tribes to provide rural Alaskan 

communities with needed public safety support services. The State developed the program in 

response to the unique nature of public safety concerns in remote communities. The presence of a 

VPSO in a community can have a signi icant positive impact on the quality of life in the participating 

villages. 

VPSOs work with other public safety professionals such as Village Police Of icers and Alaska 

State Troopers. A VPSO can provide emergency medical response, search and rescue operations, 

ire prevention and suppression, disaster preparedness and response, public safety education, and 

community policing. 

As a result, the Village Public Safety Of icers are the irst to respond to many calls for help 

from community members; hence their motto, “First Responders-Last Frontier.” 

 

 

  



VPSO Standard Operating Procedures Manual 
 
	
   

4 | P a g e     J u n e   3 0 ,   2 0 2 4
   
 

The Mission of the Village Public Safety Of icer Program 

VPSOs	partnering	with	rural	Alaskans	to	improve	safety	and	quality	of	life. 

Vision Statement 

Public	Safety	through	Public	Service	

Core Values 

Professionalism – Our conduct and demeanor display the highest standard of professional and 

organizational excellence. We are guided by the law enforcement code of conduct. 

Loyalty – Strive and commit to serve the public faithfully through our mission. 

Integrity – We are committed to being honest, fair, and ethical. 

Self‐Discipline – We are committed to being prepared, on time, and participating so we can 

properly support our employees, communities, and the program. 

Ofϐicer	Safety – We support of icer safety through training, equipment, and adhering to safe 

practices through accountability.  

Attention	to	Detail – We dedicate ourselves to clearly communicate and know our mission while 

being conscientious in our everyday duties by putting equal effort into all tasks. 

Sense	of	Urgency – The sense of urgency will guide prioritization of duties to ensure that tasks 

are completed before deadlines. 

Courage – Courage will empower us to share our thoughts and ideas to pursue positive change 

while taking appropriate risks to enhance public safety services. 

Commitment	to	Public	Safety – We are dedicated to improving the safety and quality of life in 

the communities we serve by providing quali ied and highly trained VPSOs. 
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DEFINITIONS	
“Alaska	State	Trooper” or “AST” means a commissioned member of the Division of Alaska State 

Troopers. 

“Commissioner” means the Commissioner of the Department of Public Safety. 

“Department	of	Corrections” or “DOC” means the Department of Corrections formed under 

Alaska law which provides secure con inement, reformative programs, and a process of 

supervised community reintegration to enhance the safety of our communities. 

“Department	of	Public	Safety” or “DPS” means the principal state agency authorized under 

Alaska law to ensure public safety and enforce ish and wildlife laws. 

“DPS	VPSO	Division” means the division designated by the Commissioner per AS 18.65.670 to 

work with VPSO Program Grantees on eligibility standards, certi ication, training, funding, and 

other activities that support VPSOs. 

“DPS	VPSO	Division	Coordinator” or “Division Coordinator” means the DPS employee 

responsible for implementation of the division’s responsibilities and is accountable to the DPS 

VPSO Division Director. 

“DPS	VPSO	Division	Director" or “Director” means the DPS employee appointed by and 

accountable to the Commissioner, charged to  the responsibilities and duties of the division. 

“DPS	VPSO	Training	Manager” means the DPS employee accountable to the Director through the 

Division Coordinator to administer VPSO training and support the division. 

“Field	Training	Ofϐicer” or “FTO” a trained and experienced of icer who provides training and 

evaluation of a VPSO. 

“Methods	of	Instruction” or “MOI” means a training course required to give certi ied instruction 

on assorted topics. 

“Operating	Procedures	Manual” or “OPM” or “DPS OPM” means the manual that establishes the 

policies and procedures of DPS. https://dps.alaska.gov/AST/PIO/CompleteOPM Redacted.pdf  
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“President,	Chief	Executive	Ofϐicer	(CEO),	Mayor	or	Chief/Chairman” means the most senior 

corporate of icer, executive, or administrator in charge with of managing a Grantee non-pro it or 

for-pro it corporation or borough. 

“Regional	Public	Safety	Ofϐicer”	or “RPSO” means a special commissioned of icer appointed by 

the commissioner and employed by a VPSO program to provide an expanded public safety and 

law enforcement presence in rural areas of the state and provide oversight and training for 

VPSOs. 

“Roving	or	traveling	Village	Public	Safety	Ofϐicer” means a VPSO whose regular duty is to 

travel to provide VPSO services in multiple communities that a grantee covers. 

“Training,	Assistance	and	Counseling” or “TAC” means an of icer temporarily assigned to a 

training or an academy to provide support guidance, and counseling. TAC duties can be 

performed at the DPS academy, VPO academy, ire training or other equivalent training venue as 

determined by the VPSO Coordinator. 

“Tribal	Police	Ofϐicer” or “TPO” means a law enforcement of icer employed by a Tribal 

government. 

“Trooper	Oversight” means a trooper assigned by AST to support a VPSO.  

“Village	Police	Ofϐicer” or “VPO” means a law enforcement of icer employed by a city 

government. 

“Village	Public	Safety	Ofϐicer” or “VPSO” means a person employed as a Village Public Safety 

Of icer under AS 18.65.670 to provide law enforcement, ire suppression and prevention, search 

and rescue and emergency medical care in communities. 

“VPSO	Coordinator” means a person employed by the Grantee who manages a VPSO program. 

“VPSO	Program	Grantee” or “Grantee” means an organization funded under AS 18.65.670 to 
administer a VPSO program.  
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16. Enforces tribal ordinances or codes so long as they do not con lict with state or 
federal law.  

17. Participates in civil diversion of criminal charges to tribal courts in accordance 
with Department of Law agreements. 

B. Fire Protection 

1. Provides or arranges preventative maintenance or care of community ire 
equipment. 

2. Conducts or participates in ire drills at schools and other public buildings. 

3. Attends ire department meetings. 

4. Provides training to volunteer ire ighters. 

5. Delivers ire prevention and educational materials. 

C. Search and rescue (SAR) 

1. Organizes and directs SAR teams. 

2. Acts as a liaison for the AST during search and rescue operations. 

3. Collects and submits receipts to AST for reimbursement related to SAR 
operations. 

4. Conducts inventory and/or maintains a list of search and rescue equipment 
available in the community. 

5. Supports or assists other entities or agencies engaged in search and rescue 
operations. 

D. Emergency Medical Services 

1. Responds to calls to provide immediate care to the ill and injured. 

2. Transports the patient to a medical facility for the next level of care. 

3. Assists a local health care provider with providing immediate care to an ill or 
injured patient. 

III. Roving or traveling assignment 

A. A roving or traveling assignment is to provide any of the above duties between or 
temporarily remain in one or more communities to provide services where an 
of icer is not permanently assigned or where an of icer needs assistance.   
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(b) Have served as a VPSO for at least one year excluding leave without 
pay, extended probation, or suspensions; and 

(c) Received a satisfactory or better performance evaluation. 

2. Demotion may result from failing to maintain at least an acceptable evaluation. 
 

D. VPSO SERGEANT 

1. Minimum quali ications 

(a) To be promoted to Sergeant, a VPSO must serve thirty-six months in a 
VPSO program excluding leave without pay, extended probation, or 
suspensions.  

(b) Must have completed a 40-hour Methods of Instruction (MOI) course. 

(c) Instructed a minimum of two public safety education courses in the last 
12 months.  

(d) Must have three consecutive years of acceptable or better evaluations 
immediately before the application date.  

(e) A VPSO Coordinator may waive the requirement for time served as a 
VPSO using a minimum of thirty-six months of prior work experience 
in law enforcement, ire, or emergency medical service to meet the 
thirty-six months quali ication. If prior service is used to meet the 
thirty-six months of time served, the VPSO Coordinator is responsible 
for verifying prior service evaluations. 

2. The following must be submitted to the VPSO Division of ice: 

(a) MOI certi icate; and 

(b) Letter of recommendation; and.   

(c) Copies of two training outlines and student/instructor evaluations. 

3. To maintain the rank of Sergeant, the of icer must: 

(a) Maintain an acceptable or better performance of their duties; and 

(b) Instruct at least two public safety education courses annually; and 

(c) Serve as a Training, Assistance, and Counseling (TAC) Of icer at least 
once every 24 months. 

4. Demotion may result from one or more of the following:  

(a) Receiving an unacceptable evaluation; or 
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(b) Failure to instructs at least two public safety education courses 
annually; or  

(c) Failure to serve as a TAC Of icer at least once every 24 months.  

(d) Demotion from Sergeant will result in loss of rank and pay. 

E. VPSO FIRST SERGEANT  

1. Minimum quali ications:  

(a) Have served as a VPSO Sergeant for at least 24 months excluding leave 
without pay, extended probation, or suspensions; and 

(b) Have Completed the Field Training Of icer (FTO) instructor course; and  

(c) Have two consecutive years of acceptable or better evaluations 
immediately before the application date; and 

(d) Be willing to accept supervisory responsibilities; and 

(e) Be willing to travel to train VPSOs; and  

(f) Satisfactorily instructed a minimum of two public safety courses in the 
last 12 months. 

2. Documentation for promotion to First Sergeant 

(a) FTO instructor certi icate; and 

(b) Letter of recommendation; and   

(c) Copies of performance evaluations; and 

(d) Copies of two training outlines and student/instructor evaluations. 

3. To maintain the rank of First Sergeant, the of icer must: 

(a) Maintain an acceptable or better performance of their duties; and 

(b) Instruct at least two public safety education courses annually; and 

(c) Serve as a TAC Of icer at least once every 24 months. 

4. Demotion may result from one or more of the following: 

(a) Receiving an unacceptable evaluation; or 

(b) Failure to teach at least two public safety education courses within the 
year; or  

(c) Failure to serve as a TAC Of icer at least once every 24 months.  

(d) Demotion from First Sergeant will result in loss of rank and pay. 
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1. Will conduct a preemployment background check which includes contacting 
prior Grantee employers.  

2. When requesting a training waiver will: 

(a) Verify and submit all training certi icates to the DPS VPSO Training 
Manager. 

(b) Submit a training plan for completion of VPSO certi ication training. 

C. Eligibility for Reinstatement of Certi icate: 

1. Must meet all requirements of AS 18.65.672, and 13 AAC 96.080. 

2. Per AS 18.65.684 (f): 

(a) A VPSO Coordinator may request reinstatement of a VPSO 
applicant’s lapsed certi icate after undergoing additional training as 
determined by the department and serving an additional 
probationary period of up to 12 months, at the discretion of the 
commissioner in consultation with the Grantee. 

(b) A certi icate may not be reinstated if the certi icate has lapsed for 
more than 10 years. 

D. Eligibility for Lateral or Rehire: 

1. Must successfully meet requirements in AS 18.65.674 and 13 AAC 96.080. 

2. May be placed on probation for a period speci ied in the Grantee’s personnel 
policies and procedures. 
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D. Women: 

(a) Fingernails shall not exceed one-fourth inch measured from the 
ingertips; and 

(b) Fingernails shall be kept clean. 

E. Hygiene 

1. VPSOs shall be well groomed, clean and remain free of offensive odor, 
including, but not limited to body order, offensive breath, clothing and 
excessive perfume/cologne. 

F. Cosmetics 

1. Exaggerated cosmetic styles that detract from a professional appearance or 
safety shall not be worn. 

2. Long false eyelashes shall not be worn when in uniform. 

G. Eyewear/Contacts 

1. Eyewear shall be conservative in shape, size, color and design. 

2. Contact lenses shall be in a clear or single natural shade and not of a lashy 
design and/ or color. 
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1. A delayed report of a crime with no suspect present. 

2. A motor vehicle accident when there are no reported injuries and the vehicle 
involved is not in the roadway. 

3. An assist or removal call with no indication of potential violence. 

4. A damage to property call with no suspect present. 

D. Responding to an Emergency. A VPSO responding to an emergency may activate the 
lashing blue courtesy light on their responder vehicle to warn other motorists and 

pedestrians about their presence. Examples of emergency calls for service include, 
but not limited to the following: 

1. Crimes or suspected crimes in which the likelihood of serious injury or death to 
persons exist. 

2. Catastrophic events, such as explosions, signi icant material spills, and other 
hazardous materials events that impact public safety. 

3. Fire emergencies. 

4. Medical emergencies. 

5. Injury or unknown accidents. 

 

 

   

 

 

 

 

 




