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Step 1 - Go Find What You Already Have 



• Why do you start with a Needs & Resource 
Assessment? 

 

• What do you do if you have started 
implementing programs but don’t have a  
Needs & Resources Assessment? 

 

 

 

Ask an Evaluator  

EVALUATION 



 

• Where can you get data for your Needs &  
Resource Assessment? 

 

• Do I have to do a new Needs & Resource 
Assessment for every new prevention funding 
opportunity? 

 

 

 

Ask an Evaluator  

EVALUATION 



 Vision Statement 

 Defined geographic area or 

populations of interest 

 Community profile (demographic) 

 Estimate of the magnitude of 

IPV/SA in your community 

 List of risk and protective factors 

 Needs and Resources Summary 

 Including needs statements ! 

 

Products of Needs & Resources 
Assessment 



For those of you receiving state funding for prevention, how many of 
you: 

 

a) Have completed a Needs & Resources Assessment? 

b) Have started a Needs & Resources Assessment? 

c) Need to start a Needs & Resources Assessment? 

d) Need to refresh or adapt an older needs assessment? 

 

 

 

Parking Lot: what questions do you have about N&R Assessments? 

Questions 



 

• When contracting with a 
Researcher/Evaluator, what 
questions do I ask them? 

 

• Tips for working with a 
researcher/evaluator? 

 

 

Ask an Evaluator  

EVALUATION 



How to Hire an Evaluator 

Do You Have 

Tips? 



Start By Structuring Your Process 

• Decide who will be part of an N&R workgroup 
 

• Get volunteers/sign people up to work on each of the 
‘products’  
 

• ‘Products’ can be done simultaneously 
 

• Establish a timeline 



Vision Statement 

Example: “Sexual respect will be a foundation in our 
community’s culture leading to the elimination of all 
forms of sexual violence” 
 

Vision statements can change over time, but can also 
keep people “on task” and focus new members of the 
workgroup 

 



Define Geographic Area or Populations of 
Interest 

Whole community or 
sub-population?  
 

 



Community Profile 

                    

•Demographic data AND resources/assets 
 

•Use census data – and other resources available 
online and in your community – ask partners 
 

•Asset Mapping 



 

 

Question #1:  

What is the magnitude of IPV/SA in your community? 

Understanding IPV/SA In Your Community  



Estimate The Magnitude of IPV/SA in Your Community 

Magnitude  
of problem 

Demographic 
Data 

NEED 



Estimate the magnitude of IPV / SA 

• IPV/SA specific 

• Incidence vs. Prevalence 

• Many sources of data 

 



Who is Experiencing What? 



Who is Experiencing What? 



Who is Experiencing What? 



Who is Experiencing What? 



Understanding IPV/SA In Your Community  

 

 

Question #2:  

What can be changed or modified to reduce IPV/SA? 



Data Collection Activities 

• Questionnaires/Surveys 

• Checklists 

• Interviews 

• Focus Groups 

• Document Review 
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TO ACHIEVE SUCCESS & USE YOUR RESOURCES WISELY



Example Data Collection Activities 

• SWOT analysis 

• Community Readiness Assessment 

• Asset Mapping 

• Population Survey 

• Existing datasets 

 

!
!
!

Example!Data!Collection!Methods!

The$information$included$in$this$handout$was$adapted$from$the$CDC$PIES$for$IPV/SV$Prevention$Evaluation$Step.$
$For$more$information,$contact$www.strategicpreventionsolutions.com$1B877B791B4167$

Method' Purpose' Advantages' Challenges'
Resources/'
Capacity'
Required'

Questionnaires,'
surveys,''
checklists'

When!need!to!quickly!
and/or!easily!get!a!lot!of!
information!from!people!in!
a!non=threatening!way!

!

 Can!complete!anonymously!
 Inexpensive!to!administer!
 Easy!to!compare!and!analyze!
 Can!administer!to!many!people!
 Can!get!lots!of!data!
 Can!be!adapted!into!many!forms!

(online,!paper,!verbal)!
 Many!sample!questionnaires!
already!exist!(but!you!may!still!
need!to!adapt!them)!

 Might!not!get!careful!
feedback!

 Question!wording!can!bias!
respondent’s!answers!

 Are!impersonal!
 Doesn't!get!the!full!story!

 Adapting!existing!surveys!
takes!time!

Low!

Interviews'

When!want!to!fully!
understand!someone's!

impressions!or!experiences,!
or!learn!more!about!their!
answers!to!questionnaires!

 Get!full!range!and!depth!of!
information!

 Develops!relationship!with!
stakeholders!

 Can!be!flexible!!

 Can!take!much!time!
 Can!be!hard!to!analyze!and!
compare!

 Can!be!costly!
 Interviewer!can!bias!
responses!!

Moderate=

High!

Document'review'

When!want!impression!of!
how!strategy!operates!
without!interrupting!the!

strategy;!is!from!review!of!
applications,!finances,!
memos,!minutes,!etc.!

 Get!comprehensive!and!historical!
information!

 Doesn't!interrupt!strategy!or!

stakeholder's!routine!in!strategy!
 Information!already!exists!

 Often!takes!much!time!
 Info!may!be!incomplete!
 Need!to!be!quite!clear!about!
what!looking!for!

 Not!flexible!means!to!get!
data;!data!restricted!to!what!
already!exists!

Moderate!!

Observation'

To!gather!accurate!
information!about!how!a!

strategy!actually!operates,!
particularly!about!processes!

 View!operations!of!a!strategy!or!
PSC!activity!as!they!are!actually!

occurring!
 Can!adapt!to!events!as!they!occur!

 Can!be!difficult!to!interpret!
seen!behaviors!

 Can!be!complex!to!

categorize!observations!
 Can!influence!behaviors!of!
strategy!participants!

 Can!be!expensive!

High!

Focus'groups'

Explore!a!topic!in!depth!
through!group!discussion,!
e.g.,!about!reactions!to!an!

experience!or!suggestion,!
understanding!common!
complaints,!etc.;!useful!in!
evaluation!and!marketing!

 Quickly!and!reliably!get!common!
impressions!!

 Can!be!efficient!way!to!get!much!

range!and!depth!of!information!in!
short!time!

 Can!convey!key!information!about!
strategies!

 Can!be!hard!to!analyze!
responses!

 Need!good!facilitator!for!

safety!and!closure!
 Difficult!to!schedule!6=8!
people!together!

Moderate=

High!

Case'studies'

To!fully!understand!or!
depict!stakeholder's!
experiences!in!a!strategy,!

and!conduct!comprehensive!
examination!through!cross!
comparison!of!cases!(if!
cases!are!comparable)!

 Fully!depicts!stakeholder's!
experience!in!strategy!input,!

process!and!results!
 Powerful!means!to!portray!
strategy!to!outsiders!

 Usually!quite!time!
consuming!to!collect,!

organize!and!describe!!
 Represents!depth!of!
information,!rather!than!
breadth!

High!

 

 

 



Community Readiness Assessments  

Help answer:  

 

• How ready is your community for 
programming? 
 

• How often do people in your community 
think about these issues? 
 

• What kind of comments do you hear from 
people in your community about the 
issues that you are trying to address? 

 



Community Readiness Assessments 

 

Make sure to define “readiness for what” 
 

CRAs are a great way to engage stakeholders 
 

You don’t need outside consultants or paid experts 
to do a CRA 

 

Download the Community Readiness Handbook here:  

http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf 

http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf
http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf
http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf
http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf
http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf


Identify risk and protective factors 

 

•Research + Community Knowledge 
 

• It’s not just about numbers 
 

•Look to national resources for examples 

 

• Include assets 



How can prevention system capacity be 
strengthened? 

 
Network of organizations and individuals who support a 
coordinated approach to addressing IPV/SA 

 



Write a Needs and Resources Summary 

    And finally… 

   

•Summarize all products from needs & resources 
assessment (vision statement, community profile, 
etc.) 

•Write NEEDS STATEMENTS  

•Use this report to connect to your goals / write goals 



Have fun!  


