Know About It

Before Trying to Change It:
Needs & Resources Assessment




Needs &
Resources
Assessment

Goal Setting

Prevention
Plan







NEEDS

ASSESSMENT

CAPACITY
BUILDING/
COMMUNITY
MOBILIZATION

STRATEGIC

M u P P IMPLEMENTATION PLANNING

MOBILIZING FOR ACTION THROUVUO M Prass PRass Prigias T
PLANNING AND PARTNERNMIFE (MAPP) WAL AR B

) oy [ e el | [ dnra e el EE_SEY 1]
L Bl i L i L
P . - - - < & - - . - - - -

A Tl
PRCRSOTE

Hagh &
BT

, T
Posay
L
[L - S50 SN
™

Frinss & Praai 7 ik Prage @
=gpirredalie Hretris o bl LBV )




Ask an Evaluator

* Why do you start with a Needs & Resource
Assessment?

« What do you do if you have started
implementing programs but don’t have a
Needs & Resources Assessment?




Ask an Evaluator

* Where can you get data for your Needs &
Resource Assessment?

* Do | have to do a new Needs & Resource
Assessment for every new prevention funding
opportunity?
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Bay County’s Health Status

Bay County has a higher rate of chronic diseases and a
higher rate of uninsured residents compared to the state
of Florida. These high rates led to the formation of The
Community Health Task Force in 1996. To determine
the reasons behind the high numbers. the Community
Health Task Force conducted a community health needs
assessment, which was used to develop a strategic
health plan for the community.

Main Ways to Improve Health Status

The Community Health Task Force also identified
the community’s primary ways to improve our
health status:

« Increasing access to quality healthcare .
« Reducing the risk of chronic disease through The Community Health Task Force conducted the

healthier lifestyle choices Community Health Needs Assessment to identify Bay
County’s health needs. By working to meet these
health needs, the county can develop a healthier
community and improve the quality of life for all

The information in this report is presented to help raise
awareness of the true state of health in our community.

Only with full understanding of the problems, can we residents.

begin to develop a healthier community and improve Measures to address specific, identified problems have
the quality of life in Bay County. Community health is  resulted in some improvements, but we still have many
not a simple problem, and there is no simple solution. issues to resolve.

Chronic Diseases In Bay County Higher Than State

According to the Florida long duration and are generally not
Demnmenl of Health 1'he top 10 The top three causes of curez‘j by medicine or prey’enled by
major causes of death in Bay vaccine. However behaviors such
County in 2004 were: death in 2004 were heart as eating well and exercising can

1. Heart Disease : : help prevent these diseases.

s disease, cancer and chronic PP :
2. Cancer
3. Chronic Obstructive obstructive pulmonary The costs of chronic diseases are

Pulmonaryv Disease (COPD) hich. Thev can prevent people from

Vision Statement

Defined geographic area or
populations of interest

Community profile (demographic)

Estimate of the magnitude of
IPV/SA in your community

List of risk and protective factors

Needs and Resources Summary

v Including needs statements !



\\«‘ %4
Questions “*’%‘

For those of you receliving state funding for prevention, how many of
you:

a) Have completed a Needs & Resources Assessment?
b) Have started a Needs & Resources Assessment?

c) Need to start a Needs & Resources Assessment?

d) Need to refresh or adapt an older needs assessment?

Parking Lot: what questions do you have about N&R Assessments?




Ask an Evaluator

* When contracting with a
Researcher/Evaluator, what
guestions do | ask them?

* Tips for working with a
researcher/evaluator?




How to Hire an Evaluator a2k

g o

Improvement

A Seven-Step
Empowerment Evaluation Approach
For Violence Prevention Organizations

Do You Have

Tips?




Start By Structuring Your Process

* Decide who will be part of an N&R workgroup

» Get volunteers/sign people up to work on each of the
‘products’

 ‘Products’ can be done simultaneously

e Establish a timeline
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Vision Statement

Example: “Sexual respect will be a foundation in our
community’ s culture leading to the elimination of all
forms of sexual violence”

Vision statements can change over time, but can also
keep people “on task™ and focus new members of the

workgroup



Define Geographic Area or Populations of vl
Interest

Whole community or
sub-population?




Community Profile

* Demographic data AND resources/assets

e Use census data — and other resources available
online and In your community — ask partners

* Asset Mapping



Understanding IPV/SA In Your Community

Question #1:
What Is the magnitude of IPV/SA In your community?



Estimate The Magnitude of IPV/SA in Your Community

Magnitude Demographic
of problem Data




Estimate the magnitude of IPV / SA K

* |IPV/SA specific
* Incidence vs. Prevalence
« Many sources of data

THE MAJORITY OF SEXUAL ASSAULT
VICTIMS ARE UNDER 30

&
15% 54% 28% 3%
age 12-17' age 18-34' age 35-64' age 65+

National Sexual Assault Hotline |800.656.HOPE | online.rainn.org
2

Please visit rainn.org/statistics/victims-sexual-violence for full citation.
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Who I1s Experiencing What? ==

90% of sexually assaulted college O
women know their attackers:
Classmates (35.5%) O
Friends (34.2%) =<F3:?::;nate
(Ex-)Boyfriends (83.7%) B oty

Acquaintances (2.6%)
One in four university

Source: New York University Student Health Center
women will be a victim of
attempted or completed
rape.
Source: U.S. Department of Justice

Locations of completed,
on-campus rapes:

60% in the victim’s residence
31% in another residence
% in a fraternity

Source: U.S. Department of Justice




Who Is Experiencing What?

BREAKDOWN OF LOCATIONS WHERE

SEXUAL ASSAULT OCCURS

ﬁ astgro?earthe E lg:{g)pen ﬁ ;lt%:)ﬁoeara

victim’s home public place. relative’s home

in an enclosed but 11 on school
public area, such as a E property
parking lot or garage

P 10% & 8%

National Sexual Assault Hotline|800.656.HOPE | online.rainn.org
7

Please visit rainn.org/statistics/scope-problem for full citation.




\\~‘{/

Who Is Experiencing What? —hui=

RACE OF PERPETRATORS

90006

white black unknown other mixed
ethnicity group

National Sexual Assault Hotline |800.656.HOPE | online.rainn.org
6

Please visit rainn.org/statistics/perpetrators-sexual-violence for full citation.
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Who Is Experiencing What?

National Sexual Assault Hotline|800.656.HOPE | online.rainn.org

Please visit rainn.org/statistics/criminal-justice-system for full citation.!
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Understanding IPV/SA In Your Community

Question #2:
What can be changed or modified to reduce IPV/SA?



Data Collection Activities

« Questionnaires/Surveys
» Checklists

* Interviews

* Focus Groups
 Document Review




Example Data Collection Activities

SWOT analysis

Community Readiness Assessment
Asset Mapping

Population Survey

Existing datasets

Method'

Questionnaires,’
surveys,"
checklists'

Interviews'

Document'review'

Observation'

Focus'groups'

Case'studies’

Example!DatalCollection!Methods!

Purpose'

When!need!tolquickly!
and/orleasilylget!allot!of!
informationfrompeoplelin!
alnon=threateninglway!

Whenlwant!toffully!
understandlsomeone's!
impressionslorlexperiences,!
orllearn!morelaboutltheir!
answersltolquestionnaires!

Whenlwantlimpression!of!
how!strategyloperates!
withoutlinterrupting!the!
strategy; lisfromIreview lof!
applications, ffinances,!
memos, minutes, letc.!

Tolgatherlaccurate!
informationlabout!how!a!
strategylactuallyloperates,!
particularlylabout!processes!

Explorelaltopiclinldepth!
through!groupdiscussion,!
e.g.,labout!reactionsltolan!
experiencelorlsuggestion,!
understandinglcommon!
complaints, letc.;lusefullin!
evaluationland!marketing!
Tolfullylunderstand!or!
depict!stakeholder's!
experienceslinlalstrategy,!
andlconduct!comprehensive!
examinationthroughlcross!
comparisonloflcases|(if!
caseslarelcomparable)!

Advantages'

1
= Canlcompletelanonymously!

= Inexpensiveltoladminister!

= Easyltolcomparelandlanalyze!

= Canladminister!to!many!people!
= Canlgetllotslofldata!

= Canlbeladapted!into!manyforms!
(online, lpaper, verbal)!

= Many!samplelquestionnaires!
alreadylexist!(butlyou!may!still!
need!toladapt!them)!

= Getlfulllrangeland!depth!of!
information!
Develops'relationshipwith!
stakeholders!

Canlbe flexible!!

Getlcomprehensivelandistorical!
information!
Doesn'tlinterrupt!strategy!or!
stakeholder'slroutinelinstrategy!
Information lalready lexists!

Viewloperations!oflalstrategylor!
PSClactivitylas!theylarelactually!
occurring!

= Canladaptltoleventslas'theyloccur!

Quicklylandlreliably!getlcommon!
impressions!!
Canlbelefficientlway!to!get!much!
rangeland!depthloflinformation!in!
shortitime!
Canlconveykeylinformationlabout!
strategies!

Fully'depicts!stakeholder's!
experiencelinistrategylinput,!
processland!results!

= Powerfullmeans!to!portray!
strategy!toloutsiders!

P

STRATEGC I

Resources/'
Capacity'
Required'

Challenges'

Might!not!get!careful!
feedback!
Questionlwordinglcanbias!
respondent’slanswers!
Arelimpersonal!
Doesn'tlgetltheffulllstory!
Adaptinglexisting!surveys!
takesltime!

Low!

Canltake!muchltime!
Canlbelhardltolanalyzeland!
compare!

Canlbelcostly!
Interviewerlcanlbias!
responses!!
Oftenltakes!muchltime!
Info!lmay!belincomplete!
Need'tolbelquitelclearlabout!
whatllooking!for!
Not!flexible!means!tolget!
data;!datalrestricted!tolwhat!
alreadylexists!
Canlbeldifficult!tolinterpret!
seenlbehaviors!
Canlbelcomplex!to!
categorizelobservations!
Canlinfluencelbehaviors!of!
strategy!participants!
Canlbelexpensive!

Moderate=
High!

Moderate!!

High!

Canlbelhardltolanalyze!
responses!

Need!good 'facilitator!for!
safetyland!closure!
Difficulttolschedule!6-8!
peopleltogether!

Moderate=
High!

Usuallylquiteltime!
consumingltolcollect,!
organizeland!describe!!
Represents!depthlof!
information, Iratherlthan!
breadth!

High!



Community Readiness Assessments a4k

Help answer:

 How ready is your community for
programming?

* How often do people in your community
think about these issues?

« What kind of comments do you hear from
people in your community about the
Issues that you are trying to address?




Community Readiness Assessments

» Make sure to define “readiness for what”
* CRASs are a great way to engage stakeholders

* You don’t need outside consultants or paid experts
to do a CRA

Download the Community Readiness Handbook here:
http://triethniccenter.colostate.edu/docs/CR Handbook 8-3-15.pdf

“PREVENTION READINESS

IS A CONDITION IN WHICH
A SIGNIFICANT PORTION
OF A COMMUNITY’S
LEADERSHIP, RESOURCES,
POLICIES, ENERGIES,
VALUES, AND VARIOUS
ORCANIZATIONAL
MISSIONS

ARE COMMITTED
PROACTIVELY TO
CREATING CONDITIONS
THAT PROMOTE

THE WELL-BEING OF

ITS CITIZENS.”

BILL LOFQUIST

iiiiiiiiiiiiiiiiiiiiiiiiiiii


http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf
http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf
http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf
http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf
http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf

ldentify risk and protective factors

* Research + Community Knowledge
* |t's not just about numbers

 Look to national resources for examples

e Include assets



How can prevention system capacity be s
strengthened? ab

Network of organizations and individuals who support a
coordinated approach to addressing IPV/SA




Write a Needs and Resources Summary i

And finally...

 Summarize all products from needs & resources
assessment (vision statement, community profile,
etc.)

*Write NEEDS STATEMENTS
» Use this report to connect to your goals / write goals



Have fun! b



