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53	school	districts	covering	663,300	square	miles.		North	Slope	School	
District	is	88,700	square	miles,	bigger	than	the	state	of	Minnesota	and	
40	other	states.	Our	smallest	school	district	is	Pelican	with	13	students.	



What	makes	a	Good	
Training?

Let’s	shout	
out	some	
of	your	
ideas!!!	



List	3	things	YOU	do	currently	to	keep	your	
par<cipants	awake,	alert	and	interested	while	

they	learn:	





60	Second	Connectors
Introduce	1:1	or	small	groups	
and….	

tell	3	things	you	know	
about	this	training	topic	

explain	one	thing	you	are	
hoping	to	gain	

talk	about	one	ques<on	
you	want	answered	

Others?	





Some	Science! 



Engaging	the	RAS

vary…	
move….	
gesture….	
act	out…	
ask….	
add…..	
use….	



Training	

Instruc9on	

Educa9on	

all	help	with	
Learning!



How	do		
adults	
learn?







SeWng	the	Stage!	





Building	a	Learning	
Community

•renew	the	room	
•sixty	second	
connec<ons	
•mix	up	seats	
•take	the	pulse	
•ask	for	feedback	



Ac9vity !



412527246060313028

Learning	is	NOT	easy



4	seasons	
12	months		
52	weeks	

7	days	a	week		
24	hours	a	day	

60	seconds	in	a	minute	
60	minutes	in	a	hour	

31,	30,	or	28	days	a	month



Who	is	doing	the	talking?



Tips	to	get	adults	talking





Taking	the	pulse	of	the	group	
and	other	signals	for	trainer	



Send	them	off	with	a	task!	



Engage	learners	in	the	learning	process	

Decrease	<me	YOU	spend	talking	

Hand	over	much	of	the	direct	instruc<on	to	the	
learners	

Use	current	brain	research	about	human	
learning	

ShiU	the	training	focus	from	you	to	your	
learners

10 concepts and strategies 
to remember! 



Observe	increased	learner-reten<on		

Design	training	more	quickly	and	
effec<vely	using	4C’s	

Deliver	training	in	a	variety	of	ways		

Increase	your	own	energy	and	
enthusiasm	

Teach	others	what	you	have	learned	

from: Training from the BACK of the Room, Sharon Bowman 
(Pfeiffer publication) 



Next	Ac9on	Steps	



What	are	2	new	
ideas	you	are	

going	to	
implement	

immediately?	
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