
Collective Impact
What is it and how do you make it happen?



Collaboration is Not Linear



Collective Impact Framework 



Components for Success



Phase 1



Juneau - Generate Ideas & Dialogue 
● The Collective Impact Opportunity (2015 & 2016)

● Training for implementers 

● Leadership committee formed

● Community meetings

● Defining who we are, our values, mission statement, & complex social problem

● Consensus
○ Building a community where kids are loved, equipped, and empowered
○ Reduce adverse childhood experiences by ensuring that Juneau kids 

have sufficient and equitable access to resources for a healthy childhood.



Mat-Su



Sitka



Phase 2



Mat-Su 



Sitka



● Prevention Continuum Activity
● SWOT Analysis
● Shared vision
● Goals





Juneau - Initiate Action 
● Steering Committee Formed 

○ Champions - JSD Director of Student Services & 
Board President, nonprofit leaders

○ Missing membership from community sectors - faith, 
person with lived experience, business, medical 

● Mapping the landscape & data
○ Difficulty identifying role & data points and baseline 

measures

● Community Outreach
○ Year of Kindness for Kids
○ “Be the person you needed when you were younger.” 

— Ayesha Siddiqi



Phase 3



Community 
Engagement 

is NOT 
Linear

Phase IV

Phase III Phase II

Phase I

It’s 
Cyclical





 Creating a 
Common 
Agenda 

Shared Risk and 
Protective Factors

Broadening 
Our Vision





Establishing Parameters  



Sitka 







Family Engagement Shared Measures



Juneau - 
Organize for Impact 

● Backbone
○ Juneau Suicide Prevention 

Coalition

● Common agenda
○ Goals, focus areas, strategies

● Shared metrics 
○ Need to develop

● Build public will 
○ Revisiting



Mat-Su



Phase 4



Juneau - Sustain Action & Impact 
● Support Implementation

○ Best Starts Initiative
○ Youth Engagement & Wellbeing 
○ Haa Tóoch Lichéesh: 

We Believe It Is Possible

● Continue Engagement
○ Kindness Festival

● Collect, track & report progress
○ Refine community message with specific data points

■ Did you know that nearly ⅓ of Juneau youth have a report of abuse or neglect?
■ “Healthy kids grow up to be healthy adults”
■ Join R.O.C.K. Juneau efforts to ensure all kids become healthy adults! 



Mat-Su



Sitka’s 
Path to 
Success



Pathways Programs and Partners

SAFV, AK Geographic, Park Service

SAFV, Sitka School District (SSD), Youth  Advocates 
of Sitka

SAFV, SSD, Sitka Tribe of Alaska, SEARHC, 
AWARE, CCTHITA, AASB, ANDVSA

SAFV, Mt. Edgecumbe High School

Sitka Tribe of Alaska, SSD

SAFV, MEHS, SSD 

Center for Community, SAFV, SSD, Sitka 
Counseling, YAS

SSD, AASB, SAFV

SSD, SAFV



Shared Leadership

Pathways Steering Committee  

Co- Chaired by SAFV & SSD

Family Workgroup 

Co-Chaired by SSD & CFC 

Peer Culture/Youth Voice Workgroup  

Co-Chaired by SSD & STA 

School/Community Climate & Equity Workgroup 

Co-Chaired by SSD & SAFV



Using an Equity Lens



Questions?


